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The Tokyo 2020 Games Sustainability 
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The Tokyo 2020 Games sustainability reporting frame

2

The Sustainability Progress Report focuses on progress in the refinement of the Sustainability 
Plan, procurement, and venue and infrastructure construction, primarily during 2018.

Tokyo 2020 will provide an overview of the sustainability of the Games through the Games 
Sustainability Plan and three Sustainability Reports that are aligned with the preparatory and 
delivery phases of the Games.
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Tokyo 2020 Medal Project: Securing adequate amounts of metals
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Sustainability of the Tokyo 2020 Games:
Principal initiatives and results to date

Metals Collected( A) Target(B) A / B

Gold 28.4 30.3 93.7 Ṿ

Silver 3,500 4,100 85.4 Ṿ

Bronze 2,700 2,700 100 Ṿ

ḱThanks to the cooperation of numerous stakeholders, we expect 
to have secured enough metals to manufacture the medals by 
the end of March 2019, when collection efforts will end.

ḱMore than 18,000 collection boxes were placed nationwide, and 
1,618 of Japan s municipalitiesÊabout 90% Êhave participated 
in the project.

Cooperation from many businesses and 
groups

Medal delivery ceremony ṕAugust 2018 Ṗ

Status of collected metals (8 February 2019)



ḱA total of 63 authorities throughout Japan are participating in the ¬Operation BATON- Building 

Athletes' village with Timber Of the Nationº, which seeks to construct the Village Plaza using timber 
loaned from local authorities and return it following the Games.
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Artist impression of Village Plaza(Paralympic Games)/ØTokyo2020

The Project Participants in Nationwide (63 authorities)

Project workers

Sustainability of the Tokyo 2020 Games:
Principal initiatives and results to date

63 authorities nationwide are cooperating with ¬Operation BATONº



Working with international organisations and contributing to SDGs
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ḱMemorandum of understanding with 
the ILO concerning the promotion of 
Decent Work (April 2018) 

ḱLetter of Intent with the United 
Nations to support SDGs (November 
2018)

ḱParticipation in the United Nations 
Global Compact (July 2018)

ḱParticipation in the Sports for 
Climate Action Framework of the 
United Nations Framework 
Convention on Climate Change 
(December 2018)

Agreement with the ILO on partnership Sustainability Forum 

in cooperation with the ILO

Letter of Intent with the UN Participation in the Sports for Climate Action 
Framework

Sustainability of the Tokyo 2020 Games:
Principal initiatives and results to date


